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MINUTES 
Meeting of the Council of Academic Deans 
April 30, 1996 
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members present included Martin R. Houston, Elmer 
Gray, Michael C. Dale, David D. Lee, John H. Petersen. Robert Bretz represented Jack O. Hall, Jr.; Dr. Brian Coutts 
represented Dr. Michael B. Binder. 
. The minutes of the April 23 meeting were reviewed and approved. 
Dr. Gray briefly reported on the meeting held the previous evening for prospective MBA students in the College of 
Business Administration. 
Dr. Haynes distributed a list offaculty planning to retire this year for verification by the deans. The faculty will be 
recognized at graduation. . 
The contract letters will not be mailed this year, but rather be distributed through the deans and department offices. 
The deans discussed the status of planning for the summer term. Efforts are being made to increase enrollment and, 
where necessary, to find additional faculty to add to offerings on and off campus. 
The "Moving to a New Level" goals regarding warranties and senior exams were discussed. The deans agreed that 
departments were making progress on these issues. 
The problems with the current faculty awards process were discussed. Many of the deans would like to consider 
alternatives to the system in order to improve participation. 
The deans agreed to support Dr. Gray's efforts to recruit well-qualified graduate students. 
The meeting wasadjoumed at 11 :30 a.m. 
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Johri H. Petersen 
